DEPARTMENT NAME

Mandated? Mandated?

Plan, Monitor, & O C . .
an .onl or versee County N Ensure Policy Implementation N
Operations
Formulate Short & Long Range Plans & N Monitor & Recommend Programs, Services, N
Budgets BOARD OF & Budgets
ADMINISTRATION
Supervise County Departments & Related N SUPERVISORS Report & Advise on Current Events & N
Government Entities Relevant Issues
Develop County Culture N Prepare & coordinate Board agendas N
Conduct Employee Bargaining Unit y Administration of benefits for employees & N
Negotiations retirees
Orientation & i ision of
PERSONNEL Recruiting, Testing, & Selection N er:ZToseI:Zerv?:egsomg provision o N
3 4 EMPLOYEE SERVICES
ADMINISTRATION
Maintain Personnel Files & Allocation List Y Act as liason between parties N
Investigate & Advise on Displinary Action & N
Litigation
Safety Program Coordination Y Insurance Procurement N
Hazard & Accident Reporting Y Appropriate Policy Types & Limits N
6  CONTRACT REVIEW

Corrective Action Y Insurance & Risk Transfer N
Loss Prevention N Indemnification N
Claims Management & Oversight Y Claims Management & Oversight Y

WORKER'S Accommodations/Early Return to Work Y Litigation Y

8  GENERAL LIABILITY
COMPENSATION
Claim Closures Y Settlement Y
R dati to D t ts f
ecommendations to Departments for N Prevention/Corrective y
Improved Outcomes
Cost Effective Policy Structures Y Development of Next Generation N
Uncovered Losses Y Improve Current Leadership N
TRINDEL & CSAC EIA LEADERSHIP &
BOARD TRAINING

Policy Improvements Y Countywide Safety Y
Pooling and SIR Y Liablility, Training, & Loss Prevention Y




